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Mpoekrt LIFE EX-TRA
MopobpaBaHe Ha ycn0BMATA 3a ONa3BaHe Ha egpuTte
XULHULM - NPUNaraHe Ha Hai - obpute NPaKkTUKU
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Mpoexkm LIFE EX-TRA [lodobpsAsaHe Ha ycaosusma 3d onaseaHe Ha edpume XUwHuUyu

— npunazaHe Ha Haii-0obpume NpaKmMuKu

BbBEAEHUE

€TUTe, MNPUYMHEHN Ha [OMALUHWUTE  KMBOTHM
LLIle e/lHa OT OCHOBHWTE MPUYMHU MOPAAN KOUTO
npecnesBaHeTo Ha eapuTe XMLHWLUM € NPOABLAKUIO B
NPOAb/IKEHNE Ha BEKOBE, BOAENKN [0 U3YE3BAHETO MM B
YacT OT UCTOPUYECKMSA UM apean Ha PasnpoCTpPaHEeHWe,
WAN B Hal-gobpua cayyalt, OO HamMansBaHETO WM
00 MafKM  OCTaTbyHM  nonynaumu. HesawwmTeHute
CE/ICKOCTOMAHCKM CbOPBKEHMSA ca YA3BMMM 33 HanaAeHus
OT XMLLHMLN. B pe3ynTaT e no-BMCOKa YeCToTa Ha LLeTuTe
BbPXY JKMBOTHM U CE/CKOCTOMAHCKM KyATypu, KOETO
BOAM OO0 HamasisfBaHe Ha OBOLLECTBEHOTO MpUemaHe Ha
Te3n BMOOBE CPed HaCeNEHUETO KuBeewo B 6aM30CTa0
TAX. ToBa NPeBpPbLLA MHOTO aCMEeKTU OT YMpaB/iEHUETO
Ha XWLLHWLMTE MO-CKOPO B E€MOLMOHANHU npobiemu,
OTKO/IKOTO MKOHOMMUYECKU. CBEXAAHETO Ha KOHQ/MKTa
[0 MMHUMYM € MPeAnocTaBKa 3a YCMELWHOTO OnasBaHe
Ha Bb/ILUTE U MEYKWTE, KAKTO M HA OCTAHAINTE XMLLHULM.

MpoekTsT LIFE EX-TRA 6elle HacoyeH KbM NpeoaonsiBaHe
Ha KOHQAMKTUTE MEXKAY OMa3BaHETO HA BbJIKA M MeYKaTa
W YoBeLLKUTe AeNHOCTU. [POEKTLT BKAKOYBALLIE Ceaem
napTHbOpPa W Ce MpoBeAe B YETUPM Pa3/IMYHU CTPaHM:
Utanua, Mpuma, PymbHua u Bbarapua. KoopavHupaly,
beHeduUMEHT Ha npoeKTa e HaumoHaneH napk MpaH Caco
n MoHTu gena Nara (PNGSL).

Bb3 ocHOBa Ha onuTa, NpuMaobuT B pamKuTe Ha
npeauwHna Nlakid-npoekt ,MogobpssaHe Ha CbBMECTHOTO
CbLLECTBYBAHE Ha 4pUTE XMLLHULM U CENCKOTO CTONAHCTBO
B HOxkHa Espona” (LIFEO4NAT/IT/000144-COEX), oT KouTo
PNGSL e naptHbop, npoeKT LIFE EX-TRA e MHCTpYMeHT 3a
NpexsbpasaHe Ha ONUT U A06PM NPAKTUKN B HOBM CTPAHM.

MeKOyHapOAHUAT XapaKTep Ha MNPOEeKTa e olle eaHo
Ba*KHO MO 3HAYeHWe AOMbAHEHNE, Tbii KaTo NO3BO/IABA A
ce 0bMeHs ONWT 1 Aa Ce CPaBHAT NOAXOAM 33 pelaBaHe Ha
nogobHU Npobaemu, NOPOAEHN OT e4PUTE XMLLHULIX.

INTRODUCTION

Damage caused to livestock is one of the main
reasons why persecution of large carnivores
has persisted for centuries, extirpating them in
parts of their historical range or, at the best case,
reducing them to small, remnant populations.
Unprotected agricultural facilities are vulnerable
to attacks from wild predators. The consequence
is a high incidence of damage on livestock
and crops, which results in a decrease of the
public acceptance of these species among the
rural populations. This turns many aspects of
carnivore management into emotional issues
rather than economic ones. Reducing such
levels of conflicts is a prerequisite for successful
conservation of wolves and bears.

The LIFE EX-TRA project aimed to address the
conflicts between wolf and bear conservation
and human activities. The project involved
seven partners and took place in four different
countries: Italy, Greece, Romania and Bulgaria.
The project’s coordinating beneficiary was Gran
Sasso e Monti della Laga National Park.

Based on the expertise gained in the framework of
the previous LIFE project “Improving Coexistence
of Large Carnivores and Agriculture in Southern
Europe” (LIFEO4NAT/IT/000144-COEX), of which the
Gran Sasso e Monti della Laga National Park was a
partner, the LIFE EX-TRA project has been a tool to
transfer expertise and good practice to new sites.

The international character of the project
has been an important added value since it
allowed to exchange experience and to compare
solutions to solve similar problems posed by
large carnivores.
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LIENU

poeKT LIFE EX-TRA, e HacoyeH KbM nogobpsBaHe

Ha 3HaHMEeTO Ha XopaTa 3aHMMaBawy ce C
KOHCepBaLMOHHa 610/0rMA 32 OCHOBHUTE 3HAYUMMU
NMONOMEHMA 3a OMa3BaHeTO Ha XWWHUUWUTE KaTo:
6MONOTMYHN MapaMeTpK, B3aUMOAENCTBMETO UM C
OpYrY BUAOBE, yNpaBaeHWe Ha KOHOUKTM U yyacTue
Ha 3aMHTepecoBaHWUTE CTPaHM B NpoLeca Ha onasBaHe
Ha egpuTe XULLHULM.

MpoeKTbT NpoabaKn 4 rogmnHa, ot aHyapu 2009 r. oo
mapT 2013 r., 1 Uma cnegHuTe cneumdPuyHU Lenm:

e [la ce npeHecaT Hal-gob6puTe NPAKTUKKU, ONUT
W MOYKW OT NPeaULIHN NPOEKTU B HOBU CTPaHW;

e [la ce 3acMAM  CbTPYAHMYECTBOTO  CbC
3aMHTepecoBaHMTEe CTPaHWM B MepKuTe 3a
OnasBaHe Ha eApuTe XULWHULMK;

e /[la ce 3acMaMm M3nonssaHeto Ha Jobpe
paboTtewy metoaM 3a npenoTBpaTABaHe Ha
weTH B uenesumte obnacty;

e [Jla npedocTaBaT Ha OTroBapAwmMTe 3a
XUWHUUMTE HALMOHAZIHU U MECTHM OpraHu
Ha ynpasieHue HeobxoaMmuTe 3HaHMA 3a
cnpassaHe C KOHPAUKTK;

e [la ce npuaobue Heobxogmmuma ymeHue 3a
ynpaB/ieHUe Ha KOHQIUKTU, MPUUMHEHU OT
NPUBMKHANN C U3KYCTBEHWN U3TOYHULM Ha XpaHa
M C XopaTa, MeYKu;

e Jlaocurypu3HaHue 3a KOHTPO1a Ha be3aomHuTe
KyyeTa;

e [la ce ocurypy KanmauuTteT 33 YynpaBieHWe Ha
[AMBEYa B YNC/IEHOCT W MIBTHOCT AOCTaTbyHa 33
noaabprkaHe Ha cTabunHa Nonynaums Ha Bb/IKa;

e Jla ce no,u,oﬁpu OTHOWEHNETO Ha MeCTHUTe
3adnHTEpecoBaHUN CTPaHM KbM OMNa3BaHETO Ha
Bb/LUTE U MEYKUTE.

— a transfer of best practices

OBJECTIVES

Tre LIFE EX-TRA project aimed at improving
the know-how of conservation actors about
crucial aspects of carnivore conservation such
as biological aspects, interactions with other
species, conflict management and stakeholder
involvement.

The project lasted four years from January 2009
to March 2013, and had the following specific
objectives:

e To transfer the best practices and previously
learned lessons onto new areas;

To strengthen the cooperation with
stakeholders in  large  carnivore
conservation measures;

To strengthen the use of well-working
damage prevention tools in the target
areas;

To provide the relevant authorities with
necessary knowledge about conflict
management;

To acquire the necessary capacity for
the management of conflicts caused by
habituated bears;

To provide know-how for the control of
stray dogs;

To ensure capacities for the management
of wild prey for maintaining the present
wolf populations;

To improve the attitudes of the local
interest groups towards the conservation

of wolves and bears.
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OCHOBHUW AEUHOCTU

3a [ ce NOCTUIHAT LenunTe Ha NPOeKTa Ca U3BbPLUEHMU
cnegHuTe AeMHOCTU:

Hyskaute M O4YaKBaHWMATA Ha  MECTHUTE
3aMHTEPEeCOBaHN CTPaHW 6Axa aHanM3MpaHu,
3a Aa 6bJaT BK/IOYEHM B Mpoueca Ha B3emaHe
Ha pelleHus. ToBa e OCHOBHA CTbMKa, 3a A3
ce ocurypu abarocpodeH edeKT Ha NpPoeKTa M
LANIOCTHO NoA06pABaHe Ha OTHOLLEHUATA MeXay
3aMHTEPeCcoBaHWUTE CTPaHWU U MECTHUTE BAACTY;

Bpeaute, NPUUMHEHW OT eapuTe XMLLHWLM Ha
YOBELLKUTE AeNHOCTUN BsXa NpoBepaBaHN Mo BpPeMe
Ha LenMa NPOoeKT. B gombaHeHWe, pasBUTMETO
Ha CTaHAAPTU3MPAHM TEXHMKWU MOCTaBM OCHOBA
3a KnacMouuMpaHe M nNpocieasBaHe Ha BCUYKM
KOHMAMKTHU cUTyaummn B 6baellie;

M3non3saHeTo Ha MeToau 3a npeaoTBpaTABaHe
Ha wWweTu 6ewe MOOWPABIHO MO Pa3INYHK
HaUMHMW: eNEeKTPUYECKM Orpady M KydeTa-nasaum
6axa pa3fajgeHn Ha 3emefe/icKuTe cTonaHu. B
[OMb/HEHWE, FONAMO BHUMaHue belue oTaeneHo
Ha Cb3/aBaHETO Ha MPEXKA MEXKY PasBbAHULMTE
3a KyyeTa v 3KMBOTHOBbAMTE C LIe/ Aa Ce NOAKPEnM
M3MON3BAHETO Ha KydyeTa-nasayn 3a 3awmra Ha
[OMALLHUTE XUBOTHMU;

Monynauuute Ha eapuTe  XWWHWUM  BAxa
HabnlogaBaHU Mo Bpeme Ha Lenus NpoekT, 3a Aa
ce NpeLeHn CbCTOSHMETO W PasnpoCTPaHEHNETO
nm. ToBa AeiCTBME € M3BbpPLUEHO Bb3 OCHOBA Ha
06LL, NPOTOKON MEXKAY NapTHLOPUTE MO NPOEKT3;

MonynauumTe Ha KONUTHUA AnBeY ca HabnoaaBaHu
W [OMb/BaHU C MHAMBMAM U BAXa M3BbPLUEHW
YNpaBAeHCKM AeMHOCTM C Len [a ce ceede A0
MUHUMYM KOH(/IMKTa MeXay eapute XULLHULM U
COBCTBEHULIMTE Ha AOMALLIHW }KUBOTHW;

M3BbplleHn ca AOeMHOCTM 33 06LLeCTBEHO
0OCBEAOMABaHE BbB BPb3KAa C BaXKHOCTTa Ha
Ona3BaHeToO Ha Bb/IKa M MeukaTa. MposeaeHn ca
NMHPOPMALMOHHN KamnaHUM 33 3KUBOTHOBbAUTE U
3emefe/ICKUTE NMPOU3BOANTENN, 33 Aa Ce NoJoXaT
OCHOBWTE 33 CbBMECTHO CbLLECTBYBaHE C eapute
XULLHALY;

bewe nposeaeH WHTEH3MBEH OBMEH Ha oOnNUT
MeXdy Yy4YacTHMUMTE B MpPOeKTa C uen Aa
Bb3npuemar Hail-0obpute NPaKTUKK 3a onassaHe
Ha eapuTe XULLHULK.

MAIN ACTIVITIES

Tle following activities were carried out in order
to reach the project objectives:

e The needs and expectations of local
stakeholders were analysed in order to
involve them in a decision making process.
This is a fundamental step in order to ensure
a long term effect of the project and a
general improvement of the relationships
between stakeholders and local authorities;

The damages caused by large carnivores
to human activities were monitored
throughout the project. In addition, the
development of standardized techniques set
a basis to properly classify and monitor all
confilict situations also in future;

The use of damage prevention methods has
been encouraged in different ways: electric
fences and livestock guarding dogs have
been distributed to farmers. In addition,
a specific action has also been dedicated
to the creation of a network between dog
breeders and livestock raisers in order to
support the use of livestock guarding dogs
for livestock protection;

The large carnivores populations have been
monitored throughout the project in order to
assess their status and distribution. This action
has been carried out on the basis of a common
protocol between the project partners;

The wild prey populations have been
monitored and restocking and management
activities have been carried out in order to
minimize conflicts between large carnivores
and domestic animals;

Public awareness activities have been carried
out about the importance of the conservation
of wolf an bear populations. Specific
information campaigns have been made for
livestock breeders and farmers in order to
gain a coexistence with large carnivores;

An intensive exchange of experience
between project participants has been
implemented in order to transfer the best
practices for large carnivore conservation.
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YYACTHULUMU NO NPOEKTA

poekT LIFE EX-TRA ce npoBseae B 4eTUpU pasinyHMU

CTPaHW, KaTo ycunumaTta b6sxa GoKycMpaHU KaKTo B,
Taka M U3BbH 3aWuTeHUTe Teputopuwn. MMonynaunute
Ha eapuTe XMUILHWUM Cce MPOCTMPAT Ha ObWUpHK
nAoLWu, NOpPagmM KOeTO e BaXKKHO Aa Ce BKAYAT BCUYKNU
TEepUTOPUN, HA KOUTO Ce cpeLlaT, 3a Ja MOXKe fa ce
nofobpu TeXHWA NPUPOL03aLLUTEH CTATYC.

I Project areas
@  Main cities
Main rivers
500 0 ol 500 Gometers

B Utanua npoekTa ce nposeae B TpM HaumoHanHW NapkKa,
HaMMpawn ce B LEeHTpasHM 1 ceBepHU AneHumHu: HI
lpaH Cacn 1 MoHTn aena fara, HM MoHTM CUBUAMHMK U
HM AneHuHo Tocko-EmMunmaHo. Tesn napkoBe obxsaluat
CbpLEBMHHATA 30HA Ha pPa3NpPOCTPaHEeHWEe Ha Bb/KA B
UTanna v ca noteHupManHa 30Ha 33 Pas3NpPoOCTpaHeHne Ha
MapCUKaHCKaTa KadsaBa MeuKa. TepuTopuAaTa Ha TpuTe
HAUMOHA/THM NapKa NOKPMBa NoLw, 0T 0Ko/10 243 800 KB. KM.

HaunoHaneH napk lpaH Caco n MoHTn gena flara m
HaunoHaneH napk MoHTM CUOMAMHM ca CbCeaHU U
Nno TO3M HA4YMH 06pasyBaT KOPUAOP Ha 3alUUTEHUTE
TepUTOpUKU, KOUTO Ce MNpPOCTUpAT npe3 ronama uyact
oT UeHTpanHa Wtanua, ocurypsasawiy murpaumsata u
pa3nNpocTpaHeHNeTo Ha MHOTo BUAOBeE.

— a transfer of best practices

PROJECT AREA

e LIFE EX-TRA project has been carried out in
T;'our different countries and its efforts focused
both inside and outside protected areas. Large
carnivore populations extend over wide areas
therefore it’s important to include all different types
of territories to improve their conservation status.

GREECE,

the project has been implemented in
three National Parks in the central and northern
Apennine: Gran Sasso e Monti della Laga National

Tosco-Emiliano National Park. This area represents
a core territory for the wolf population and a
potential expansion area for the Marsican brown
bear. The territories of the three National Parks
extend over round 243.800 km’.

The Gran Sasso e Monti della Laga National
Park and the Monti Sibillini National Park
are neighbouring and thus form a corridor of
protected areas that stretches through a vast
part of central Italy, thus favouring the migration
and expansion of many species.
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B Te3n 3awmTeHu Teputopum ca Haauue okono 20
Bb/YM TNYTHUUM, U B HaumoHaneH napk CUBUAUHMU
NPUCHCTBME HA KadABM MEYKU e PerucTpmpaHo ot
2006 . no 2010 .

HaumoHaneH napk AneHuMHo Tocko-EmunmaHo e
cTpaTerMyecka 30Ha 33 OMNa3BaHe Ha Bb/KA, Tbi
KaTo Cb3faBa Ba)KeH reorpadCcku Kopuaop mexay
AneHunHuTe n Annure.

B UTtanuna sbauuTe M MeykuTe 6sxa Lenesn BUAOBE Ha
TeputopuaTta Ha HM MpaH Caco n HM MoHTe CnbunnHw.
Meukute ca permctpMpaHu camo CMOpPagUyHO B Te3u
0obnacTv, HO NPOEKTBLT UeNn Aa MoaroteM Mo4ysaTa 3a
noTeHLMaHa NOBTOPHa noaga Ha suaoseTe. B HM AneHnHo
Tocko-EmunmaHo uenesu Bua, 6sxa camo Bb/LUTE, 3aLLLOTO
MeYyKaTa OTCbCTBA OT PaliloHa M BEPOATHO HAMA Ja ro
3acenn 0THOBO B 6/1M3KO ObaeLLe.

B Utanuna KOHOAMKTU Mexay MEeCTHUTE 3aMHTEPECOBaHU
CTPaHM Y afMUHUCTPALMMTE HA HALMOHAIHUTE Napk bsxa
TeEMUTE Ha NPOBEAEHUAT aHa/IM3 Ha 3auHTepecoBaHUTe
CTpaHW, KOETO e NoAroTOBKa 3a npoueca Ha y4vactve Ha
3aMHTEepecoBaHW rpynu B eTanuTe Ha B3MMaHe Ha peLLeHus.
HanpaBeH e onWT 33 CcMeK4YaBaHe Ha KOH(AWKTUTE C
XMLWHUUMTE Ype3 HacbpyaBaHe Ha W3MON3BaHETO Ha
NPeBaHTUBHU MepKW, No-CneumanHo Ypes pasaasaHe Ha
€/1IeKTPUYECKN orpagm 3a 3emeaencCKuTe NpousBoauUTenmn
M 4ype3 pasBuUTME Ha MPeXa Ha pa3BbAHMULMTE 33 KyyeTa-
nasauu. Llenta e ga ce noanomarat *KMBOTHOBbAUTE B
M3MON3BaHETO Ha OXPaHABaLLMTe KydeTa. B HaupoHanHute
Mapkose MoHTM CubuamMHM mn B lpaH Caco M MoHTU
aena Jlara bnaropogHW eneHn ca nycHaTu B npupogata
W Ca M3BbPLUEHN AENCTBMA 33 HamansaBaHe Ha MbTHUTE
MHUMAEHTM C TAX, 32 A3 Ce OCUrypu JAOoMmbiHUTENEeH
€CTecTBeH M3TOYHUK Ha XpaHa 3a BbauuTe. Benukn Tesm
OeNHOCTY ca NPUAPYKEHN OT MOHUTOPUHT Ha NonyiaumaTa
Ha XMLLHULM U KOMUTHW.

In these protected areas about 20 wolf packs
are present, and in the Sibillini National Park
the presence of brown bears has been recorded
between 2006 and 2010.

The Appennino Tosco-Emiliano National Park is a
strategic area for the conservation of wolves since it
creates an important geographic corridor between
the Apennine mountains and the Alps.

In Italy wolves and bears were targeted in
the territory of Gran Sasso and Monti Sibillini
National Parks. Although bears are registered
only sporadically in these areas the project aims to
prepare the ground for a potential reappearance of
the species. In Appennino Tosco-Emiliano National
Park only wolves were targeted because no bears
are present in its territory and it’s unlikely that this
species will recolonize the area in the near future.

In Italy the conflicts between local stakeholders and
National Park administrations have been investigated
in a stakeholder analysis. This was preparatory for
the start of a consultation process that aimed at the
involvement of the main interest groups in decision
making. An attempt to mitigate carnivore livestock
conflicts has been made by encouraging the use
of damage prevention tools, more specifically by
distributing electric fences to farmers and through the
development of a network to livestock guarding dog
breeders who assist livestock breeders in the use of
the guarding dogs. In Monti Sibillini and in Gran Sasso
e Monti della Laga National Parks red deer have also
been released and actions for the reduction of road
collisions have been carried out, in order to ensure
the presence of adequate ungulate populations as a
food source for wolves. All these activities have been
accompanied by the monitoring of the populations of
carnivores and their prey.
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PalloHBbT 3acAraly, PYMbBHCKMA MPOEKT Ce Hamupa B
LIeHTpasIHaTa YacT Ha CTpaHaTa, W BK/IOYBA TPU Pa3/iNiHK
mecTa: XepKynmnaH - obnact KosacHa, (12 848,8 xa), lanHuk
- obnact KosacHa (12 920 xa), Muatpa Mape - Lnykac,
obnact Bpawwos (29 000 xa). PalioHBT XepKynaH ce Hammpa
B IO}KHATa YacT Ha NaHMHaTa XapruTa 1 ce xapaktepusnpa
C BMCOKa M/TBTHOCT Ha eapw XMLWHMUM. M3uncneHo e, Ye
TeputopuATta e obutaBaHa oT oKoso 85 - 90 MeYKM, OKo/o
35 - 40 sbaum n okono 15 - 20 puca. [MpoeKTLT e BaXKeH,
33 KadsABMTE MeYKM, OCOBEHO MNpe3s eceHTa, Korato ce
HabnlogaBa Ce30HHaTa MUrpauMs Ha KagsBata Meuka
OT ceBep Ha Xapruta naaHuHa. CbLLo TaKa, Mo Bpeme Ha
3MMHMA NEepuod, PaloHBLT € BaKeH 3a 3MMHMA CbH Ha
KadsiBaTa MeyKa, 0cobeHO B LEHTpasHaTa YacT Ha 30HarTa.

JanHuk ce Hamupa B OXKHaTa YacT Ha boAoOK NiaHWHa,
B 6am3ocT o bpawoBckoto nnato. To3nM MpPOeKT
BbB BMCOKa CTeneH MNPUNOKpMBa TepuTopuuTe Ha
eapute XULLHWULUAM U 30HWUTE C YOBELIKa AeNHOCT KaTo
XMBOTHOBBACTBO U TYPU3BM.

O6nactute Muatpa Mape m LinyKac BKAOYBaT TepuTopumnTe
Ha aBa Hartypa 2000 06eKTa, B KOMTO MMa 3HauuTeneH
6poit BbALM 1 MeYRK. Egpute XMLLHMLKM 0bUTaBaT paloHn
B 6/M30CT 40 ronemu cenmwa Kato bpawos, Cakene wu
TypucTMyeckn obnactm Kato [lpegean. B T1asm obnact
BbMPOCUTE 33 YMPaB/iEeHME Ha ToNeMUTE XULHWUM Cca
CBbP3aHM M1AaBHO C TYPU3Ma U PErMoHasIHOTO pasBuTME U
MMaT 3a Lie1 Hama ifBaHe Ha YOBELLIKOTO Bb3AENCTBME BbpXY
nonyaauunTe Ha AMBUKMBOTHU BM3BBH HaTypa2000mecTa.

The Romanian
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B PymbHMA NpoeKTa, agpecupa Bb/AUMTE U MeYKuTe.
OcHOBHUTE AelHOCTU ca HabnoaeHWe Ha NABTHOCTTA Ha
efpuUTe XULWHULM U KOMUTHUTE KMBOTHM B ObBnactta Ha
M3CNeaBaHeTO U OLEHKA Ha LUeTH, NPUYMHEHM OT BbAUMU
M MEYKM Ha YoBellkuTe AeiiHocTu. C uen aa ce ceefe
00 MUHUMYM KOHQMKTA MeXAy rofemuTe XULLHUUM
M MeCTHUTE OBYapM KydyeTa-nasaun ca bunm gapeHu Ha
KMBOTHOBBANTE, KAKTO U € Cb34afeHa MpPEXa Mexay
pa3sBbAHMLUMTE HA KydeTa M CeNCKUTE CTOMaHW C uen
6baewo CuTPYAHMYECTBO. BbB Bpb3Ka € HaAMYMETO
Ha NPO6/AEeMHM MEYKM, KOUTO ce ABWXKaT B 6M30CT A0
rpaackm uUeHTpoBe, Kato bpawos, CnewHuna Ekuvn 3a
MeuyKaTa e CbC 334b/MKEHWETO Aa AelcTBa HesabaBHO
3a pelaBaHe Ha KOHOAMKTHWM cuTyaumu. Mo Bpeme Ha
npoekTa belle U3BLPLUEHO NPOYYBaHE Ha OTHOLLEHWETO
Ha LIMPOKATa OBLLLECTBEHOCT M Ha FPYMM MO MHTEPECU KbM
eapvTe XMLLHWLM, 33 Aa Ce BbBJ/IeKaT Te3un rpynu B npoueca
Ha B3MMaHe Ha yrnpaB/eHCKN peLLEHMA.

B Bbarapua 30HaTa Ha npoeKkTa obxBalla: 3anagHu
Popgonu (117 667,30 xa), HaunoHaneH napk MupwuH (40
408,293 xa), HaumoHaneH napKk LeHTpaneH BbankaH
(71 826,279 xa) n HauuoHaneH napk Puna (78 063.664
xa). PalioHa Ha TpuTe HauumoHanHM Napka M egHa
OT Hal-O6WMNPHUTE 30HM C BUCOK KOHCEPBALMOHEH
uHTepec (SCI) B Bbarapua n ce xapaktepmsunpa ¢ MHOTO
BMCOKO 6MOMOrMYHO pasHoobpasue. C M3KAOYeEHMe
Ha PogonwuTe, B Apyrute 30HU OMAa3BaHETO Ha eapuTe
XMILHMLM € TACHO CBbP3aHO C YOBELWIKWUTE AENHOCTH,
KaTO MO TO3M HAYMH Te3n MeCTa ca 0CObEHO NOAXOAALLM,
3a 4,3 Ce ONuTa Aa ce HacbpyaT MeCTHUTE OBLLHOCTY KbM
aKTMBEH MoAXoZ B ynpaBaeHWETO Ha AMBaTa Npupoaa.
PogonuTe MMaT KAOYOBO 3HayeHMe 3a onasBaHe Ha
MeyKuTe 1 BbALuTe. CMEKYaBaHETO Ha aHTPOMNOreHHOTo
Bb3gelcTeme M dparmeHTaumsaTa B Tasm obnact e ot
pelaBallo 3HaYeHMe 33 AbATOCPOYHOTO OMnasBaHe Ha
uanata Puno-pogonckata nonynaumata Ha MeykuTe
(BKNtOUMTENHO rpbLKaTa).

B Ta3u cTpaHa NPOEKTHLT e Haco4YeH Kbm noaobpsaBaHe
Ha NpUMPOAO3aWMTHUA CTaTyc Ha nonynaumsaTa oT
KadpaBa Meuyka, HamanABallKM OCHOBHMTE 3annaxu
3a Buga. OCHOBHUM AeiHOCTU 6AXa MOHUTOPUHrA Ha
nonynauMAaTa Ha MeYyKkuTe M LeTuTe, NPUYMHEHU Ha
yoBeLwKnTe aenHocTu. C uen aa ce ceene A0 MUHUMYM
KOHQAMKTU C MECTHUTe OBOLHOCTU M3MNOA3BAHETO Ha
e/leKTpUYecKn orpaan e HacbpyaBaHO Ypes pasgasaHe
Ha rofam 6pol OT Te3n NpeBaHTUBHM CPeacTBa Ha
MeCTHUTE 3eMefe/ICKN CTOMNaHM.
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In Romania the LIFE EX-TRA project addressed
wolves and bears. The main activities were the
monitoring of large carnivores and ungulates in the
study area, and the assessment of damages caused
by wolves and bears on human activities. In order
to minimize the conflicts between these species
and local shepherds, livestock guarding dogs have
been distributed to stock breeders, and a network
between dog breeders and livestock raisers has been
implemented. A Bear Emergency Team has been set
up with the aim to address the problems caused by
bears that move close to human settlements, such as
Brasov. During the project an attitude survey
among the general public and of interest groups
toward large carnivores has been carried out in
order to start involving these groups in
management decision making.

the project area was located in the
South-eastern part of the country and included:
the Rodopi Mountains (117.667,3 ha), the Pirin
Mountains (40.408,3 ha), the Cental Balkan

Mountains (71.826,3 ha) and the Rila Mountains
(78.063,7 ha). The area includes 3 National Parks

andthe largest Natura 2000 site in Bulgaria and it
ischaracterized by a very high biological diversity.
Except for the Rodopi Mountains, in the targeted
sites large carnivore conservation is closely
related to human activities. Therefore these
areas are particularly suitable to try to
encourage a participatory approach to wildlife
management. The project area in the Rodopi
Mountains is almost unpopulated, and it is also
the key place for the conservation of bears and
wolves. The protection of this area from human
impacts and fragmentation is crucial for the
long-term conservation of the whole Rilo-
Rhodopean bear population (including the Greek
one).

In Bulgaria the project aimed at improving the
conservation status of the brown bear population
reducing the principal threats to the species.
The main activities were the monitoring of the
bear population and the damages this species
caused to human activities. In order to minimize
conflicts with local communities the use of
electric fences has been promoted by
distributing a high number of these prevention
tools to local farmers.
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B pas3iMyHMTE yyacTbumM OT pailoHWTe Ha NpoekTa bsxa
cb3gageHn CnewHu Ekunu 33 Meukata 3a peluaBaHe
Ha npobnemu, NPUYMHEHM OT NPOBAEMHU KMBOTHM.
Tesn ekunu 6Axa Hal-aKTMBHM B YMNPaBAEHMETO Ha
npobaemMHU CUTYaLUK, NPUYMHEHW OT MPUCHLCTBMETO Ha
MEYKM, KOUTO KMBeexa B 61M30CT L0 XopaTa U HaHacsAxa
LLETN Ha CE/ICKOTO CTOMAHCTBO. 3a Aa OTFOBOPMM Ha Tasu
CWUTyaumsa onpefeneHa AeMHOCT Cbllo be nocseTeHa Ha
OPraHU3MPaHETO Ha CPEeLLM C MECTHM TPyMn Mo UHTEPECH,
3a fga 6baart uscaywaHu TexHuTe npobnemu, cBbpP3aHu
C HA/IMYMETO Ha MeuyKa, M Ja MM ce obACHM Kou ca
LeNnTe Ha NPOEKTa C Len HamupaHe Ha obLLM pelleHus.

B bpuma palioHa Ha NpOEKTa ce Hamupa B Tecanus,
npedektypa Tpukana, B LleHTpanHaTa-ceBepHaTa
yacT Ha Mbpums, 1 BkAouBa Tpu Hatypa 2000 obekra:
Acnponotamoc (22,853 xa), KepketnoH Opoc (Ko3sskac)
(45,000 xa), u AHTnxacua Opu- MeTteopa (56,136 xa).

Mbpeute ase mecta (Acnponotamoc M KepeKeTUOH
Opoc) ca BaxHM 06nacTM 3a Bb3NPOU3BENKAAHE Ha
KadpsaBaTa medka M Te cbwo OGYHKUMOHUPAT KaTo
KOPUAopW 3a pascefBaHe Ha KadABM MEYKU Mexay
y4yacTbLMTE B KOUTO BUABLT € C NOCTOSAHHO NPUCHCTBUE
(Ha ceBep) M o06nacTM, KOUTO cCe HOBO3aCeNEHMU
(Ha tor). HAKONKO KOHOAMKTA YoBEK-Meyka ca
6uUNM perucTtpupaHu B palioHa, Nopaau Ce30HHUSA
XapaKTep Ha WeTuTe OT MeyKa BbPXYy AOMallHU
JKMBOTHM, KOLIEPU U  CE/ICKOCTOMAHCKM  KYNTYpW.

— a transfer of best practices

In the different sectors of the project area Bear
Emergency Teams have been set up in order to
face problems caused by problematic animals.
These teams have been most active in the
management of problematic situations caused
activities. To face this situation a specific action
has also been devoted to the organization of
meetings with local interest groups in order
to listen to their problems concerning bear
presence, and to explain which were the project
objectives and to find common solutions.

the project area is located in Thessaly,
Prefecture of Trikala, in the central-northern
part of the country, and includes 3 Natura 2000
sites: “Aspropotamos” (22.853 ha), Kerketion
Oros (Koziakas) (45.000 ha), and “Antichasia Ori
— Meteora” (56.136 ha).

The first two sites (Aspropotamos and Kereketion
Oros) are important brown bear reproduction
areas and they also function as dispersal

corridors for this species between sectors in
which it occurs permanently (in the north) and
areas that are being recolonized (in the south).
The area is characterized by several bear-human
conflicts, which are caused by the damage bears
cause on livestock, beehives and crops.

1
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PalioHbT Ha AHTMXacua Opu-MeTteopa 6un 3aceneH
HacKopo (OoT okoso 1998 r.) oT KahsaBM MEUKM, a CbLLO TaKa
€ eAMH OT Han-BaXHWTe 061acTh 3a Bb3NPOU3BEKAAHE Ha
BbJIKA B paioHa Ha Tecanua. B gonbiHeHMe KbM Herosata
€KO/I0rMYHa CTOMHOCT, CATLT MMa FoNIIMA ecTeTUYecKa m
KYATYpPHa CTOMHOCT. EAMHCTBEHO CKanHWM 0bpa3yBaHUA Ha
MeTeopa ca 61nm 06sBEHM 32 YACT OT CBETOBHOTO KY/ITYPHO
1 npupoaHo Hacneacteo (KOHECKO).

B lMbpumAa npoekrta, 3acAra Camo MeYKuTe, 3aLoTo
Bb/IKbT € 3aKOHHO NoByBaH Ha ceBep OT 39-TuA
napanen. B Tasu cTpaHa paboTata Ha CreweH eKkun
33 MeyKaTa e OT MbpPBOCTENEHHO 3HAYeHWe, Tbil KaTo
€ MOMOrHaA 3a CnpaBAHETO C HAKO/AKO C/y4as Ha
npobnemHM Medku. bsaxa npegnpuemaHun aencTeuma,
33 03 Ce CMeK4YaT KOHOMKTHUTE cuTyauum U aa ce
HaCbpyM M3NOM3BAHETO Ha KyyeTa-Masayu 3a cragaTa.
EAMH Opyr BaXKeH MHCTPYMEHT, 6& OpraHU3npaHeTo Ha
HAKOMIKO CpelM C Pas/iMyHU TPpynu 3auHTEpPecoBaHU
CTPaHW, 3a f[a Ce pasrnesat KOHKPEeTHM BbNpocu
3a ynpasneHMeTo Ha MmeykuTe. Cbllo Taka B Tasu
CTpaHa KOHKPeTHUTEe MNpUpPOAO3aALMUTHN  AENHOCTU
65xa NPUAPYKEHN OT MOHWUTOPWMHI Ha nonynauuuTte
Ha MeuyKa W Ha BpedaTa, KOATO Te MPUYMHABAT
Ha KMBOTHOBBACTBOTO W  CE/ICKOTO  CTOMAHCTBO.
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recolonized (since approximately 1998) by
brown bears, and it is also one of the most
important areas for wolf reproduction in the
region of Thessaly. In addition to its ecological
value, the site has a great aesthetic and cultural
value. The singular rock formations of Meteora
have been designated as a World Heritage Site
(UNESCO).

In Greece the project addressed only bears,
because north of the 39th parallel, and thus in
the project area, the wolf is legally hunted and
not included in the Habitats Directive. In this
country the implementation of a Bear Emergency
Team has been of primary importance since it
has helped to manage several cases of problems
caused by bears. In order to mitigate conflict
situations activities have also been undertaken
to encourage the use of livestock guarding dogs.
Another important tool was the organization
of several meetings with different stakeholder
groups to focus on specific management issues.
Also in this country the concrete conservation
activities were accompanied by the monitoring
of bear populations and of the damage they
cause on livestock and agriculture.
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PE3YNITATHU

Bpb3Ku c 06wecTBeHOCTTa
M KOHCYNTaLMA CbC
3auHTepecoBaHUTe CTPaHU

nasBaHe Ha egpuTe XMLWHMUM M3UCKBA KOMMPOMMC

MEXAY HYXAUTe Ha AuBaTa NPUPOAA U 4YOBELLKATa
nenHoct. 3atoBa B npoekT LIFE EX-TRA cneuuanHo
BHMMaHME € NOCBETEHO HA OMNWUTa Aa ce NOCTUrHe auanor
Mexay ynpaBAsABaliMTe OpraHM U MecTHUTE OBLLIHOCTW.
M3non3galikM coumanHute MeToAM Ha HayKaTa, Hue
cMe MaeHTUOMUMPanM Hal-HeOT/IOKHUTE npobiemu
OCHOBHWUTE 3aMHTEPEeCcOBaHW CTPaHM BbB BCAKA CTpaHa.

Ako WTanms ocHOBHUAT Npobaem B 3aLLUTEHUTE TEPUTOPUN
M3MEeX4a € YyBCTBOTO HAa MECTHWUTE OOLHOCTW, Ye ,He
ca nogxpeneHn” OT BAAcTUTE, TO B PymMbHWA OCHOBHMSA
Ha/nyeH npobaem e 3a HeobXxoAMMOCTTA OT KOHKPETHa
cUcTEMa 3a KOMMeHcaLMsA Ha WeTw. B Bbarapus Hai-mHOro
paboTa e $poKycupaHa BbpXy CMEKYaBaHe Ha M3BbHpeaHa
CUTYaLMA C MECTHUTE OOLLHOCTW, MOPaaM MEYKM, KOUTO
Ca aTaKyBa/IM XopaTa M AOMALLUHM XMBOTHU. B bpumsa
OCHOBHMAT Npob/1em ce oTHaCcA 40 MUTa Cpes, }KMBOTHOBBbAM
M NOBUM 33 MyCKaHe B NPMpoAaTa Ha AMBU KMBOTHU
(Hanpumep, ye HenpaBuUTENCTBEHW OPraHU3aLMM OTIIEK AT
1 0cBOBOXAaBaT B AMBaTa NPUPOAA MEUKM U BbLM).

Bb3 OCHOBa Ha pes3y/aTaTUTE OT TO3M aHA/IM3 Ca HaMPaBEHU
95 MHAMBMAYA/IHU UV TPYTIOBU CPELLM C PA3/INYHK TUMOBE
rpynv No UHTEPECH, B CbOTBETCTBME C HAli-4ECTO CpeLLaHuTe
npobnemm - MeCTHUTE OOLHOCTW, NPEACTaBUTENN Ha
MECTHUTE B/1IACTH, }KMBOTHOBB/M, JIOBLIM, NPEACTaBUTENN Ha
3aCTPaXOBATE/IHW UHCTUTYTU U Ap.

BbB BCUMYKM CTPaHM NO NpoeKTa MMa 0610 npM3HaHMe oT
3aMHTepecoBaHMTe CTPaHU, Ye TO3M NpoLec, cTapTupan
OT MeCTHUTE BAAaCTM U HENPaBUTENCTBEHM OpraHn3aLmy,
KOWTO e B Xo4 He e ,egHOKpaTHa” MHuumatmea. ToBa
Ccb3dafe UANOCTHO nogobpABaHe Ha OTHOLIEHMATa
MeXAay 3auHTepecoBaHuUTe CTPaHU U MeCTHUTE BAacCTH,
KaKTO M NONOXUTENEeH edeKT 3a 0na3BaHeTo Ha BbJiKa
M MeyKaTa, KOUTO ce HagaAaBame Zia NpoAb/KaT U cneq,

KpaA Ha NpoeKTa.

— a transfer of best practices

RESULTS

Human dimensions and
stakeholder consultation

Large carnivore conservation requires a
compromise between the needs of wildlife
populations and human activities. Therefore in the
LIFE EX-TRA project a special effort was made to
develop a dialogue between the managing
authorities and local communities. Using social
science methods, we have identified the most
urgent problems and the main interested parties
in each country.

Whereas in Italy the most urgent problem in
protected areas seems to be a feeling of being
“not represented” by the authorities, in Romania
the main faced issue was the need for a concrete
damage compensation system. In Bulgaria most
efforts were focused on the mitigation of an
emergency situation caused by bears that have
attacked humans. In Greece the main problem that
was addressed was that the conviction still persists
among livestock raisers and hunters that wolves and
bears were reintroduced by environmentalist groups.

On the basis of the results of this analysis 95
individual or group meetings were held with
different types of interest groups - local
communities, representatives of local authori-
ties, livestock raisers, hunters, representatives of
state insurance etc. — in order to face the main
identified issues.

In all the project countries there has been a general
acknowledgement by the stakeholders that a
process was started by the local authorities and
NGOs, and that it is ongoing and not a “one-shot”
initiative. This has generated an overall
improvement of the relationships between
stakeholders and the local authorities, and its
positive effect for wolf and bear conservation
will last beyond the end of the project.
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N elHOCTM N0 MOHUTOPUHT

IVIOHVITOpVIHI'a Ha MNonyfauumMTe Ha MeyKa U BbJK
npoTMYaxa no Bpeme Ha LfAiaTa Npoab/IKUTETHOCT
Ha npoekta. OCHOBHWTE M3MOA3BAHU TEXHUKKU Ca
TbpCeHe Ha CneAu B CHera, UMUTUPAHE Ha BbYM BOW,
CbbupaHe Ha eKCKpeMeHTU U KocMeHu npobu 3a JHK
aHann3 U M3N0N3BaHETO Ha ¢oTo-KanaHu. MoapobHu
pesynTaTM No OTHOWEHWE Ha Pa3npoCTPaHEeHMEeTo U
YMCNEHOCTTA Ha XMLHULUTE B NPOEKTHUTE TEpUTOpUn
BeYe ca AOCTbMNHU Ha CalTa Ha NPOEeKTa.

HannumeTo Ha »KM3HeHa nonynauma oT KOMUTHWU e BayKHO
33 OnasBaHe Ha XWULHWUMUTE, Tbi KaTo pasiMyHuTE
M3cneaBaHMsA NoOKasBaT, Ye KoraTo AvBa NAAdka e buna
Bb3CTAHOBEHA HanafgeHWsTa OT BbJAK Ha AOMaLHU
YKMBOTHM ca Hamananu. ETo 3awo no speme Ha nbpBeaTa
roAMHa Ha NPOEKTa e HamnpaBeHa OLUEHKA Ha MIbTHOCTTA
Ha KonuTHUTe B UTanma un 8 PymbHUA. Bb3 OCHOBA Ha Te3un
pe3yntaTM ca NAaHMPaHW YnpaBAeHCKUTe aeicTeuA. B
Utanua, nonynauuata Ha konutHute B HI paH Caco u B8
HM MoHT1 CnbumnnHm e byuna ponbvaHeHa ¢ 54 6naropogHu
eneHa. OT Tax 20 ca 6uam ¢ GPS paamo-HawuiiHULUM m
ca 6unn cnegeHU AUCTAHLMOHHO. B cblmte paioHu ca
MHCTaNWPaHU BU3Ya/IHN PENENIEHTU 33 KOMUTHU KMUBOTHMU
Ha 58 KM nmbTUWa 3a NpenoTBpaTABaHe Ha COMBbCHK Ha
YKMBOTHWTE C NPEBO3HM CPeaCTBa.

B PymbHMA o0OMa3BaHETO HA KOMUTHUA [AuBeY e
NOAKPENeHO Ype3 M3rpaxKaaHeTo Ha 24 XpaHWAKKM 3a
M3KYCTBEHO NoaXpaHBaHe 1 2 Habno[aTeHU MYHKTOBE,
KaKTO U C OpraHM3NpPaHEeTo Ha NepnoguyHM NaTpyau 3a
6opba c bpakoHMEePCTBOTO. BpakKOHMEPCTBOTO e eANnH OT
OCHOBHUTE GaAKTOPM 32 CMBPTHOCT Ha Bb/IKA U MeYKaTa
He CamMo B Tasu CTPaHa.

BCUYKM LWETH, NPUYMHEHW OT Bb/ILM U MEYKM Ha J0OUTHKA,
OBOLLHM TPaiMHU W 3eMefienicku Ryntypu, baxa nog
NoCcToAHHO Habntoaerwme. NpuaobuTaTta MHopMaLms bewwe
CbXpaHsABaHa B NoaxogAawm 6asm gaHHW. Tesn AaHHKU 6axa
06BbP3aHM C AaHHM 33 Pa3NPOCTPAHEHMETO Ha XMLLHULIMTE,
3a Ja Ce u3rpagy egmH Mogen, KoWuTo uaeHtuduumpa
KPUTUYHUTE 30HN Ha KOHBIMKTK, KbAEeTo Tpsbea da b6baar
NPUIONKEHN MEPKM 33 HAMa/IABAHE Ha LEeTUTe.

14

Monitoring activities

e bear and wolf populations have constantly
been monitored throughout the project. The
main techniques used were the search of tracks
on the snow, wolf howling, collection of scats and
fur for DNA analysis and the use of camera traps.
Detailed results concerning the distribution and
numbers of carnivores in the project areas are now
available.

Having a healthy ungulate populations is important
also for wolf conservation. In fact, since different
studies show that where wild prey has been
restored wolf predation on domestic animals has
been reduced. Therefore during the first year of the
project an assessment of ungulate densities has
been made in Italy (Gran Sasso and Monti Sibillini
National Parks) and in the Romanian project area.
On the basis of these results management actions
have been planned. In Italy the populations have
been restocked with 54 red deer. Of these 20
were fit with GPS radio-collars and were remotely
monitored. In the same areas visual repellents for
ungulates were installed on roads on 58 km to
prevent animal-vehicle collisions.

In Romania the conservation of ungulates has
been supported through the construction of 24
artificial feeding points and two observation
points and by the organization of periodical
anti-poaching patrols. In this country poaching
is one of the main mortality factors for wolf and
bear and not only in this country.

The damage caused by wolves and bears on
livestock, orchards and crops in the project areas
has been constantly monitored. The information
acquired has been stored in proper databases.
These have been linked also with data on
carnivore distribution in a GIS model that
identifies critical conflict areas where damage
prevention needs to be implemented.

e
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O6yuuTtenHn geHoOCTH

33 yeTMpUTE rOAMHA Ha NPOEKTa HUe opraHusmpaxme 10
06yUMTENHM Kypca 33 MECTHU BETEPUHAPU U TEXHULM
32 TEXHMKUTE OTHOCHO OLEeHsBaHe Ha MPUYMHUTE 3a
CMbBPTHOCT Ha [AOMALUHMTE XMBOTHM, A3 Pa3no3HasaT
danwumnduumpaHm  HanageHws, [da  pewasaTr  Aanu
weTtnte TpAbea Aa 6bAAT KOMMEHCUPAHU MAKN He, U Ha
M3MN0N3BaHETO Ha MEPKM 3a NPeA0TBPaTABAHE Ha LLETU.

Cegem oT KypcoseTe H6sxa nposeaeHu B Utanua u no
eanH B bbarapua, Mpuua, 1 8 PymbHUA. KypcoseTte
Ca BWMCOKO ouUeHeHW. B peiictBuTeNHOCT, 6poAT Ha
KenaewmTe Aa y4acTBaT BUHArM ca 6MnM No-BMCOKK OT
Bb3MOXKHOCTUTE, MOPaAM KOETO Ca HanpaBeHu noseye
KypcoBe OTKONKOTO e npeasuaeHo.Te3n Kypcose ca
6MNM cbrnacyBaHuM WM NpPenofaBaHM OT BeTepuHapuTe
Ha HN lpaH Caco U MoHTM pena Jlara. PaboTHO
PbKOBOACTBOTO 33 OUEHKa Ha LWeTU OT XULHMUM
BbPXY AOMALUHM MBOTHM CblLo bele oTneyaTaHo wu

npeseaeHo Ha BCUYKKM e3nUnM No NPOEKTAa.
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HacbpuyaBaHe Ha mepKku 3a
npeBeHUMA Ha WeTH

Cu,en fa ce ponpuHece 3a  edeKTUBHOTO
npeaoTspaTABaHe Ha LWETH, NPUYUHEHMN OT BbLM U
MeYKU Ca HanpaseH cnegHnUTe nHTepBeHUnn:

B HM MoHTn CnbunmHm ca mnsrpageHun 15 enektpuyecku
orpaau 3a 3alwmTa Ha OobuTbKa. B cneacteue wetute
ca Hamanenu cvC 67% cneps MOHTaXKa Ha orpaguTe.
Kato cneacrere OT TO3W MONOXKMUTENEH PE3YNTaT, KaKTo
W Ha MONOXKUTE/IHAaTa OUEHKAa OT CTpaHa Ha MeCTHWUTe
KMBOTHOBbAWM, MAPKLT € pewnn Jda  cbduHaHcUpa
3aKynyBaHeTO Ha AOMbJIHUTENHK 16 eneKTpuyeckn orpaau.

B PymbHUsA 6saxa pasgageHun 12 Kyyeta-nasaym Ha cTagata
(6 nBOMKK) Ha 3emenenckuTe npousBoanTenn. B 6baelle
Ky4eHLUa We 6bae pasfaBaHu U HA APYrv MECTHM OBYAPM.

B Bbarapua ca 6unu pasgageHn 90 eneKkTpuyecku
orpagM 3a 3alumMTa Ha KMUBOTHU W NUESHU KOLIEpPW.
ToBa MMa OrpoMeH ycnex cpes, 3eMefeNICKUTE CTOMaHU
M MBOTHOBbAM. Cbwo Taka, MMUHUCTEPCTBOTO Ha
OKO/MHaTa cpeda W BoauTe (NAapTHbOP NO MpPOEKTa)
OCb3Ha, Ye Te3n MEPKU ca MOo-eBTUHM, OTKOIKOTO

M3niaWaHoTo Ha obeslleTeHne, Mopagu KOeTo ca
3aKyneHn gonbaHuTenHn 90 orpagn cbe CobCTBEHM
CPe/ACTBa M I pa3npocTpaHABaT B CTpaHaTa.

— a transfer of best practices

Encouraging damage prevention

In order to contribute to the effective
prevention of damage caused by wolves and
bears the following interventions have been
made:

In Monti Sibillini National Park fifteen electric
fences have been set up to protect livestock.
This resulted in a damage reduction of 67%
in the beneficiary holdings. As a consequence
of this positive result, and to the great appre-
ciation of the local livestock breeders, the Park
administration has decided to co-finance the
purchase of additional sixteen electric fences
with own funds.

In Romania twelve livestock guarding dog pups
(six pairs) were given to farmers. These dogs
are growing and future puppies will be given to
other local shepherds.

In Bulgaria ninety electric fences have been
distributed to farmers to protect livestock and
bee-hives. This has had an enormous success
among the local interest groups. Also, the staff of
the Ministry of Environment and Waters (partner
of the project) has got aware of the fact that
the cost of these tools is lower than the paid
damage compensation, therefore they have
purchased additional ninety fences with own
funds and distributed them in the area.
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OcBeH MpoOCTOTO pasnpegeneHne OT MepKM 3a
npefoTspatABaHe Ha wWeTu [lpOeKTbT CblWo Taka
LUenu Aa Hacbpyu M3NON3BAHETO Ha NAaCTUPCKM KyyeTa
He3aBMCUMMO OT NPOEKTA, 3a 1a 6bAie CUTYPHO, Ye MApPKaTa
e ce npunara v csieg kpasa my. lNopagu Tasm npuymHa B
Utanua HM MNpan Caco n MoHTn gena Jlara un HIN MoHTK
CnbunmHm cb3gage NON30TBOPHO CHTPYAHUYECTBO C
MeCTHa acoumMauma Ha PasBbAHULM HA KyyeTa, KOATO
WHTEH3MBHO HaCbpyaBa M3NOA3BaHETO Ha Ky4yeTa B No-
LWMpPOK MalLab, obyyasa oByapu B ynotpeba Ha KydyeTa
M KaK ga nopbepaT BMCOKOKAYecTBEHW KMBOTHU. [o
MOMEHTA Ta3uM MpeXKa KoopauHupa obmeHa Ha 61
OXPaHUTE/IHU KydeTa Mexay oByapuTe.

B Mpupa Mpexka OT KydeTa e Cb3AaieHa B ChTPYAHNYECTBO
¢ npoekT JIAM® Nunpaoc/Tpesena (LIFEO7NAT/GR/000291).
ToBa ce CbCTOM B MU3rpaxJaHe Ha LEHTbpP 3a pas3nioj, Ha
KydyeTta, MHGOPMALIMOHHM KaMMNaHWM 3a 3KUBOTHOBbANTE U
06bMmeH Ha 30 KyyeTa mexKay TAx.

B PymbHMA no-3agbniboyeHa MHGOPMALMOHHA KammnaHus
33 OBYapW OTHOCHO WM3MOJI3BAaHETO Ha MACTUPCKM Ky4yeTa
6elue U3BbpLIEHA B CbTPYAHMYECTBO C MECTHU acoLMaLmm
3a pa3BbKAaHe Ha KydyeTa. B 6baelle, ycTaHoBeHaTa BPb3Ka
C acoumauuuTe e rapaHTMpa He camo Mo-/1IeceH AOCTbI
Ha MBOTHOBbAWUTE OO0 KyyeTa, HO CbLUO Taka U MHOro
edeKTMBeH TpaHchep Ha eKkcrnepTeH onuT B obiacTTa Ha
0CBeOMEHOCTTa U 0byyeHMeTo.

Mpes mait 2012 r. 6e opraHn3MpaH cemmHap B Mbpuus, 3a
Ja ce obCbAAT BCMUKM Bb3MOMKHOCTM 3a M3MNON3BAHETO
Ha KydyeTaTa 3a OXpaHa Ha A0OWTbKa KaTo MAPKA 3a
npegoTeBpaTABaHe Ha WweTu. ToBa Aafde Bb3MOXKHOCT Aa
ce cbbepaT 3aeAHO TEXHWUUM, ydvacTBawy B pabotata C
KyyeTa B LIFE COEX u LIFE EX-TRA npoekTh 1 ga obmeHAT
nHbOPMaLLMA 33 HATPYNAHUA ONUT U U3BIEYEHUTE NOYKM.

Besides the simple distribution of damage
prevention tools the project also aimed to
encourage the use of livestock guarding dogs in
order to make sure that this will continue also after
the end of the project. For this reason in Italy the
Gran Sasso e Monti della Laga and the Monti
Sibillini National Parks have set up a fruitful
cooperation with a local dog breeding association,
which is intensively promoting the use of dogs at a
wider scale, training shepherds in the use of dogs
and selecting high-quality animals. Up to now
this network has coordinated the exchange of 61
livestock guarding dogs between shepherds.

In Greece the use of livestock guarding dogs
has been promoted in cooperation with the LIFE
PINDOS/GREVENA Project (LIFEO7NAT/
GR/000291). This involved the set-up of a dog
breeding centre, information activities for
livestock raisers and the exchange of 30 dogs
between livestock breeders.

In Romania an in-depth information campaign
for shepherds about the use of livestock
guarding dogs has been carried out in
cooperation with local dog breeding
associations. In future, the established
relationship with livestock guarding dog
breeding associations will ease the purchase of
dogs for livestock breeders.

In May 2012 an international workshop was
organized in Greece to discuss all relevant
aspect about the use of livestock guarding
dogs as a damage prevention tool. It was an
opportunity to bring together the technicians
involved in the work with dogs in the LIFE COEX
and LIFE EX-TRA projects and to exchange
information about the experiences acquired and
lessons learned.
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CnewHu EKnnu 3a Meukara

B'bB BCMYKM CTPaHWM No npoekta CnewHu ekunu 3a
meuKata (Bear Emergency Teams -BET) ca cb3gaaeHu, ¢
uen aa 6baat edeKTUBHO YNpaBAABaHW Clly4auTe, B KOUTO
MeYKUTE BAM3AT B KOHQPIMKTHM CUTyauUMKM C YOBELUKATa
AenHoct. Cnes, HayanHWTe eTann Ha obyyeHWe, BCAKA
CTpaHa e pa3paboTnna CBOM MPOTOKO/, KOUTO cera e B
OCHOBAaTa Ha BCUMYKWM MHTEepBEHUMWN. Bcekn ekun e rotos
[a Ce HaMecu B Hali-KPaTKM CPOKOBE B C/IyYal Ha HY»KAa.
EKMNBT e 060pyaBaH C NYLKM C Xasl0CHU NAaTPOHM (LUYMHM
€KCMNN03UBK) Y TYMEHM KyPLIYMM, M MMa KanaHW 3a ynaBsaHe
Ha *KMBU MEYKM U NYLLKA 3a YNosiBaHe

B Wranua B HauMOHanHUTE napKoBe, KbAeTo ce
OCDbLLECTBABA MPOEKT, HAMa CTabuaHuM nonynauum Ha
meuka, cnegosatenHo BET e cb3gageH ¢ npeBaHTMBHA
uen, 3a Aa MMaT afeKBaTHN UHCTPYMEHTU U MO3HAHWA B
C/ly4ait Ha KOHPAUKTK, CBBbP3aHM C MEYKM, KOUTO MOXKE A3
ce noABABAT B palioHa. [lo cera e UMano 34 nHTepBeHLUK
B PymbHUA, 30 uHTepseHumn B Mbpuma n 52 B Bbuarapus.
BcuukK Te ca 61UAn cayyam B KOMTO pesynTaTa Lelle a e
CMBPTTa Ha MeYKaTa UM 3aLLOTO € XBaHaTa B He3aKOHEeH
KanaH, 3a710)KeH oT bpakoHWepu Uav nopagy npecneasaHe
oT xopata. CnesosaTesiHO, MPOEKTLT € WMMan ronAMo
3HaYeHue No OTHOLLEHME Ha 3ana3eHnTe MEeYKM.

Tesu eknnu cera NPoAb/IMKaBaT AeMHOCTTa CU CbC COBCTBEHU
cpeacTsa v cneaoBaTeNHO NPeACTaBAABaT U3KAKUUTENHO
BaYKHM MHCTPYMEHTM 32 3aLLMTa Ha MEYKUTE.

Bear Emergency Teams

n all project countries the concept of Bear

Emergency Teams has been introduced, with
the scope to effectively manage cases in which
bears come into conflict situations with human
activities. After the organization of initial
training stages each country has developed
its Bear Emergency Team protocol as a
working basis for all the interventions.
Specialized teams are now properly equipped
are ready to intervene in the shortest possible
time in case of need.

In Italy in the Gran Sasso and the Monti Sibillini
National Parks there are no stable bear
populations, therefore a Bear Emergency Team
has been set up for preventive reasons, in order
to have the adequate tools and expertise
available in case conflicts involving bears
should occur in the area. In Romania
the local Bear Emergency Team from ICAS
Brasov has made 34 interventions (in
which totally 56 bears were addressed).
In Greece there have been 30
interventions and in Bulgaria 52. All these
were cases in which the alternative would have
been the death of a bear either because it was
caught in a trap set by poachers or through
persecution by humans. Therefore, the project
has had a big impact in terms of saved bears.

These Bear Emergency Teams are now
continuing their activities with own funds and
therefore represent extremely important tools in
the protection of bears.
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O6wecrTBeHaTa MHPOPMUPAHOCT U
obmsaHa Ha onut

poeKkTbT 6e npuapyeH oT obuwecTBeHaTa

ocBefOMeHOCT n pasnpocTpaHeHue Ha
nHoopmaums. Mpoussenm cme Bpollypu, nNnakatm wm
MHPOPMALMOHHM KOMMAKT-AUCKOBE 33 BbJUU, MEYKH,
MacTUPCKM KydeTa M e/leKTpuyeckn orpagu. Te ca
pasnpegeneHy B yYynnuwaTa, B obLiecTBeHUTe Crpaam,
Ha NaHauMpu M Nasapu, CPeLy CbC 3aMHTEPECOBaHUTE
CTPaHU 1 NO BPeMe Ha INYHM cpeLum. Bcuukn matepuanm
ca OOCTbMHWM B eieKTpoHeH dopmaT Ha yeb caitTa Ha
npoekTa. [JeliHocTUTe No NPOeKTa ca NpeacTaBeHU Ha
noseye ot 20 Ny6AMYHM CpeLln U NaHauMpK, KOMTo ca
61N NoceTeHM OT HAKOJIKO XUNagmM aywu. Pesyntatute
OT MpOEeKTa ca MNpeaCTaBeHM B Pas3/IMYHU  HAYYHM
CUMMO3MYMM B PaMKWUTE Ha YeTMpuTe CcTpaHaTu no
npoekKTa.

3akntoumTenHaTa KoHpepeHums Ha LIFE EX-TRA ce npoBeae
B HaupmoHaneH napk MpaH Caco B Utanua (10-12 oktomspu
2012 r.). Ta 6e $oKycupaHa Bbpxy obmeHa Ha Hal-gobpu
NPAKTUKM B yNpaBaeHMe Ha AeMHOCTMTE MO NpoeKkTa. Ha
KOHdepeHumaTa npucbeTBaxa Hag 100 aywim ot 16 cTpaHuy,
M TOBA HaMpaBW Bb3MOMXHO MHTEH3NBHUA OOMEH Ha onuT
OT MHOrO palioHM Ha cBeTa. MeXayHapOAHUAT xapaKTep
Ha NPOEeKTa NO3BO/N UHTEH3UBEH OBMEH Ha ONUT MeXay
NapTHbOPUTE NO NPOEKTa.

[eBeTHaZeceT MbTyBaHMA Ca OPraHU3MpPaHU MeXay
pa3/IMYHUTE CTPAHM MO MPOEKTa, MO BPEemMe Ha KOoUTO
U/NIEHOBETE HA EKUMUTE MMAXa Bb3MOMKHOCT A3 Hay4yaT
Kak moraT fga ObhaT peleHuM KOHKPeTHU npobaemw,

CBbpP3aHM C ONa3BaHETO Ha XMWHMUHNTE.

22

Public awareness and
experience exchanges

Tne entire project has been accompanied
by public awareness and dissemination
activities. We have produced brochures, posters
and an info CD about wolves, bears, livestock
guarding dogs and electric fences. These were
distributed in schools, in public buildings, at
fairs and markets, at meetings with stakeholders
and during personal encounters. The project
activities have also been presented on more
than twenty public meetings, fairs and
symposia, which have been visited by several
thousand persons. The project results have been
also presented in different scientific symposium
across the four project countries.

The final conference of the LIFE EX-TRA Project
took place in the Gran Sasso National Park in
Italy (10-12 October 2012). It was focused on
the exchange of best practices in participatory
management. The conference was attended by
over hundred persons from sixteen countries,
and it has made allowed an intense exchange of
experiences from many areas of the world.

The International character of the project eased
an intensive experience exchange between project
partners. Nineteen trips have been organized
between the different project countries, during which
the staff members of the partners had the possibility
to learn how specific problems related to carnivore
conservation could be solved.
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3AKTIONEHUA

poekTsT LIFE EX-TRA nma NonoXKMTenHo Bb3aeincrame

BbPXYy OMA3BaHETO HA BbAUUTE U MeYKuUTe. YcnexsTt
Ha NPOEeKTa He e camMo NOopaau HamanasaHe Ha BpeauTe,
NMPUYMHEHM OT FOSIEMM XMLLHULM Ha YOBELLKATA AEMHOCT
ypesnpunaraHeToHanPeBaHTUBHUMEPKU, HOHAN-BaXKHUAT
pes3ynTaT e BbB/IMYAHETO Ha 3aUHTEPECOBAHWUTE CTPaHU
B MpoLeca Ha B3emaHe Ha pelleHus. MoagobpasaHeTo Ha
OTHOLLUEHUATA MeXAY rpynute No MHTEpPecu U MeCTHUTE
BNAaCTM e OT CblLeCTBEHO 3HAYeHWe 3a npwuiaraHe Ha
edeKT1BHA CTpaTerya 3a ONa3BaHeTo Ha eapuTe XMLLHULW,
1 TOBa € NOoNoXKUTeNeH edeKT, KOUTO MOXKe Aa ce npunara
M 33 ApYyrM EKONMOrMYHM npobnemun. [pyro BaykHO
NMOCTMXEHNE €, Y& MHOTO OT MECTHWUTE B/IACTH, KAKTO U
NapKoBuUTe aAMMUHUCTPALMM, MNPU3HAXa BaXKHOCTTa Ha
TEXHUKUTE 33 BPb3Ka C 0OLLLECTBEHOCTTA C Lie/1 MOCTUraHe Ha
yCrneLwHW B3aMOOTHOLLEHWUA C MECTHUTE 3aUHTEPECOBaHM
CTPaHMU, KaKTO M 33 NIAHMPAHETO Ha HACOKM, Hapeaowm 1 ap.

CbTpYAHWYECTBOTO  MEXAYy pPas/IMyHUTE  MapTHbOPW,
CPEeWMTe Ha MPOEKTHWTE NaPTHLOPU M MOCTOAHHATA
KOMYHWMKaUWs C MHTEH3MBEH OBMeH Ha OMWT, 3HaHWA U
nHbopmauma, MOTUBMPa HAKOWM OT BeHedUuMeHTUTE Aa
3aCUNIAT CHTPYAHNYECTBOTO CU C OPraHWUTE M3BbH rPaHULLUTE
Ha NpoeKTa — reorpadckn U UHCTUTYLMOHaNHW. Mopagm
TOBa MPOEKTBLT € C M3K/UYMTENIHO Ba)KHO 3HayeHue 3a
TpaHchepa Ha 3HaAHWMA MeXKAy Y4aCTHUUWMTE B MHOMO
06/1aCT1 Ha OMAa3BAHETO Ha XMLLHULUTE: OLIEHKa Ha LLeTUTe
BbPXY *KMBOTHOBBACTBOTO, M3MNOA3BAHETO HAa MHCTPYMEHTU
3a NpepoTBPaTABaHE HA LUETW, YNpaBieHWe W CnpaBsHe
C NpobnemMHU MEYKM W W3MON3BAHETO HA aHa/M3 Ha
3aMHTEPeCcoBaHMUTE CTPaHW 3a yNpaBieHNe Ha KOHOIMKTU.
B TO3M CMMCB/1 Y4acTMETO Ha NoBeYe NapTHLOPM NO3BON
NMOCTUIAaHETO Ha NPeABUAEHWTE LIEIM MO MPOEKTa.

[barocpoyHuTe Nnocneauum oT NOCTUrHaATUTE pesyaTaTu
Nno npoekTa We 6baaT rapaHTUpaHu oT ¢aKTa, ye
napTHbOPUTE MO NPOEKTa Ca NpeaBUANAN AeNHOCTUTE,
M3BbPLIEHN Npe3 nocaeaHUTe YeTUpU ToAMHKU Ada
npoabXKaT Aa ce npuaarat u B 6baelue. Oue noseue,
NONOXUTENHMAT OMNUT HaTpynaH B pPamKMTe Ha TO3u
NPOeKT MoXe Aa b6bae nNpumep 3a APYrn CTPaHu,
M3npaseHn npea nogobHu npobnemu.
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CONCLUSIONS

1'he LIFE EX-TRA project has had a positive
impact on the conservation of wolves and
bears. The success of the project was not only
due to a reduction of the damages caused by
large carnivores to human activities through
the implementation of preventive measures,
but the most important result has been the
process of stakeholder involvement in decision
making. The improvement of the relationship
between interest groups and local authorities is
essential to implement an effective strategy for
large carnivore conservation, and it’s positive
effect could be applied to other environmental
issues. Another important achievement was
that many of the local authorities, as well as
the Park administrations, have recognized the
importance of the Human Dimensions
techniques in order to achieve successful
relations with local interest groups and for
the planning of guidelines, regulations etc.

The cooperation between the different
participants, the internal meetings and the
constant communication in the project have
allowed an intensive exchange of expertise,
knowledge and information between the
partners. They have also motivated several of
the beneficiaries to enhance their cooperation
with bodies outside their geographic and
institutional ranges. The project has therefore
allowed an important transfer of expertise
between participants in many fields of carnivore
conservation: the assessment of damage on
livestock, the use of damage prevention tools,
the management and handling of problem
bears and the use of stakeholder analysis and
involvement tools for the management of
conflicts. In this sense the multi-partner
approach has allowed the achievement of the
foreseen goal of the project.

The long term effects of the results achieved in
the project will be guaranteed by the fact that
the project partners have foreseen the actions
carried out in the last four years in their future
institutional activities. Moreover the positive
experience gained in the framework of this
initiative might be an example for other
countries facing similar problems.
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